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CoBpeMeHHBIE  yCIOBHS pBIHKA MNPHUBOAAT K  HEOOGXOIUMOCTH obparath
NpUCTaIbHOC BHUMAHUE K PEKIAMHBIM TEXHOJIOIMSAM, HOBBIM HMHCTPYMEHTAM IIPOJAK,
IIOCTPOCHHIO TIOABMXXHBIX OKOHOMHYECKHX Mojened pas3Butus. CyObeKThI Majloro
NpeANPHHAMATENBCTBA, PYKOBOLUTENN MPEANPUATHH NPSIMO MIIH KOCBEHHO BeJlyT GOpLOY
3a KaXI0r0 KIIMEeHTa, BKJIAAbIBas B 9TO HEMAJIBIE CHIIBI, BpeMs U cpencTBa. IHTeHCHBHAS
«TOHKA BOOPY)XEHMH» OCTaBIISIET B TE€HH PaboTy ¢ HEPCOHAIOM — OCHOBHBIM PECypcoM
npeAnpuaTys. [TnaHepKu U pesikue TUYHBIE GECEeBI ¢ COTPYIHUKAMHU 3a9ACTYO SBISIOTCS
CIMHCTBEHHBIMU MHCTPYMEHTAaMH MOTHBAUWHU Jrojged. OXBaTHUTb BCeX W cpasy, OaTh
CIMHYI0 OLUCHKY «TEMIIEpaTyphbl B KOJUIEKTUBE» W IIPU 3TOM HE IOTEPSTH BO3MOKHOCTH
MHIMBUNYaTbHOTO MOAXO0/A — 3aJa4a KpalHe CI0XKHas U M0 BPEeMEHH KpaiiHe 3aTpaTHas.
IIpy oTOM OCTaBNATH ee Ge3 BHUMAHKS, 3HAYMT OXKUIATH TEKYHUECTH nepcoHaza u
KOHCTATUPOBATh CHIXKCHHE MPHOBLIM, IMCUUIUIMHEL, CaMOOTAa4d, YBIEYEHHOCTH,
JKeNaHUs PabOTHUKOB BBIJABATH MaKCHMAIbHYIO MPOM3BOAUTENBHOCTb. YUUTHIBASL 3TO,
MOXXHO CKas3aTb, YTO KpOME€ pEKJIaMHBIX TEXHOJOTMM W SKOHOMHYECKHX Moaeseil
TpeOYeTCs WHCTPYMEHT, MO3BOJSIOUIMH MAaKCUMalIbHO 3(GGhEKTHBHO paGorath ¢
nepCcoHaNoM. TakoBBIM JIIs Halllel KOMIIAHUK CTall [IPOEKT orgrazvitie.ru.

[lopkmtouenre K mporpamme Mpomuio OBICTPO. B TeueHne HECKONBKHUX YaCOB
BMECTE C NPEJCTaBUTENIEM MPOEKTa OBUIH 3aHECEHBI B IIPOrpaMMy JaHHBIE O COTPYAHUKAX
OPEANPUATHS,  ONpPEAENEeHBl  CPOKM  OUATHOCTHKH  MOTHBALMU  KOJIJIEKTUBA.
OKOHYaTENBHBIHA pe3yIbTaT Mbl MONYYHIH yXKe depes Helellio Mocie MOJKIOoueHHs. X
MBI HCIONB30BAIK Ui MOAOOpPA COTPYIHHKA Ha 3aMelleHHe BaKaHTHOW MODKHOCTH.
Pesynbrarsl moxbopa yIuBHIN — COTPYAHUK, KOTOPKIH 110 HAILIEMY MHEHHEO 3aCiTy>)KHUBaJ
[ICPEMEIICHAST Ha HOBOE MECTO, He IOAXOAWJ Ha JOKHOCTh. Ero MoJje3HOCTh B
OIPEJICIEHHOH HaMM [OJDKHOCTH OCTaBIIANA JKeNaTh JydIuero. Beul BeIOpaH Apyroii
YEJOBEK.

Pe3ybTaThl AMarHOCTUKY TOKa3aIH PUBIEKATEIEHOCT HALIErO IPeAIPHUsITHS IS
COTPYIHUKOB, HACKOJIBKO OHH BOBJIEYEHBl B IMPOILECC W IVIABHOE, YTO MM MeEIlaeT
BBIKJIANBIBATECA Ha 100%. CBOAHBIM aHATUTHYECKHI OTYET HEeTaNbHO Pazobpan KaxIylo
CHTyalluio. B HeM e MBI yBMJIENM MHTEPECHBIE DEKOMEHIALUMM 110 YIyYIICHHIO
MOTHBAllH. ABTOPAaMHU OTYeTa OBLIH IIPOAHAIN3HPOBAHEI OYKBALHO BCE T0APa3ieNeH s
NPEANPUATHS, C1a0ble W CHJIBHBIE CTOPOHBI, BJAMAHHE TeX HWJIH WHBIX COOBITHH Ha
IPOU3BOJMTENBHOCTE. JTO [O3BOJMIO KOPEHHBIM 00pa3oM IMepecMOTPETh KaJpOBYIO
IIOJUTUKY U ONPEAETHTH HOBBIC BEKTOPHI paboTBl C MEPCOHATOM, IPOU3BECTH
PEKOMEHZIOBaHHbIE POKMPOBKH U [NIABHOE — PELIMTH ONHY 3aCTapenyro pobieMy.
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/ Mer GiaronapuM komaHmy orgrazvitie.ru 3a BO3MOXKHOCTS paboTaTh ¢ HOBBIMHU
MHCTPYMEHTaMH, MCII0JIB30BaTh HAayuHble W MPAKTHMYIECKHe 3HAHMSI OCHOBATellel IIPOEKTA.
B cBowo ovepens pexomenmyem Npo(ECCHOHAIN3M, OIEPaTHBHOCTS, WHIUBUYaJILHBIHA
TIOIXO/L CHenMaNuCTOB orgrazvitie.ru K NPUMEHEHHIO B YIpaBIeHUH EPCOHAJIOM B
anTevHoM Om3Hece.
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